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: .'_.'August 27 2008

-'Prepared for the ConnectME meetrng of today

o Mldcoast Internet Solutlons has been very prOLd and tbankfnl to be workrng wrtb T

o ConnectME to brmg broadband Internet to two communities, At thlS time, we'd

-+ like to apprise people of the progress, d1scuss what welve: learned and make g e
'suggestrons for future cons1derat10n ' SR SR

' :-.-Progxess:

- --.'_=We are w1th1n a couple weeks of flnrshmg Somervrlle Th1s has 1nvolved buddlng

“two new towers and 1nstalhng equipment at 5 tower sites. We still have to install L

. some equlpment at one tower we-have built and a rooftop location to complete

* our work on this project. ChtisJohnson has been the town -appointed volunteer to " "

' '5-:_'_-'wor1< wrth us on this and has been very helptul motrvated and avallable SR

S -3:Th1s Work in Somervrﬂe has also pernntted us to prov1de coverage to some parts L
of Jefferson Washrngton and PaIermo We are workrng with Jefferson to figure. -
__out a plan for that town. Jefferson has a good cable system, but a large population .~ -
- inJefferson hve away from the main pubhc roads and are out of the reach of the. . SRR
| fcablebtuld R A T | R

' -".'We have been meetmg w1th the Edgecomb selectboard and broadband Commlttee-'z'- '_ ey

~+ to provide service in Edgecomb. We have not made fast enough progress in

. - Edgecomb. We are presently waiting for answers, probably through attorneys, -
. regarding the town use of Global Tower tower sites located in Edgecomb. We '
~“continue to-be: dlhgent with this; as the sites are ideal:for good broadband

- Coverage. The town has also recently acquired more land at the fire station: that

.~ = will physically. allow a tower. to be erected at the f1re department and I am- tryrng SR
" to arrange a meeting with the fire chief to create an acceptable plan for the town. -
-+ Iam also playing phone tag with a seasonal resident tower owner that could brlng S

© « service to the eastern parts.of Edgecomb Edgecomb has expressed frustratlon R
- with the pace and 1nfrequent new news about our.work in the town. We do have - e
2 one new- repeater for the project installed. It is not covering as much’ as we 'd S

- desire due’ to Trango Broadband delaying and then failing to release a new. radlo

S 'hne that is supposed to be faster and ‘more sens1t1ve than then product inuseat . .o



 that 51te More sensitive means more coverage At some pomt we will be replacmg _
- the less sensitive Trango radio there with a new Alvarion 900mhz system that s« -
- .-_supposed to be the compeutwn to what Trango d1dnt dehver ' Lt

s We have been mstalhng w1re1ess Broadband for ten years now, and we .

b '_understand the excruciating anticipation leading i up to being able to servxce an :
~area. We also greatly enjoy being able to bring the first broadband Internet to an -

area or customer; the thrill has not changed in ten years, but the costs have come .

* down and speeds have gone up. This excitement of bringing new service to new RIS

:---'_'areas is why we like: partlcrpatmg in the ConnectME program

What we have learned and how 1t should be aDDhed to the future of
: Lonnecch s S

B "‘We like worklng W1th the towns we serve. ThlS is a. blg part of the ConnectME

.- experience. The towns have local knowledge, land assets, and connections in the :
* community that are very helpful for the shared cause of providing broadband to -

" more places. Local 1nvolvement should remam an 1mportant aspect of brmglng

L ‘-broadband to more areas

'_ The ConnectME apphcatlon promotes town 1nvestment in elther money or in- kmd B

_contributions to improve scoring. We like the commitment this has prowded but .. e

-. it also has a downside. Towns typically. like to be as fair as p0351b1e interms.of .. .
ﬁ _Wthh taxpayers this. support will benefit and seek’ 100% coverage. We like 100% - '

o coverage as well, but this requirement deters focused coverage or smaller;

o quicker, and easier projects. Tradltlonally, ours and many other WISP's method of j _:‘Z: |

| 5 delivering service has had no regards for mun1c1pa1 lines. We built our first tower
- in Owls Head to:serve customer in Rockland and Owls Head for example. We

' 'ityplcally install infrastructure to support either neighborhoods or-areas of a

. community, or infrastructure to cover a large area fora combmat10n of hnkmg
'_.nelghborhood repeaters together and plckmg up remote rural customers

_'_-.E_You W1H also fmd as trme goes on, and fewer towns can clalm 100% Iack of
broadband Usually parts of towns have broadband serv1ce and parts don't, so a -

... meighborhood and linking infrastructure approach is the type of pr0Ject to best e T
: ._meet unmet needs in: typzcal towns 1n the future TR IR _ SRR

e Future ConnectME pl‘O_]eCtS could be completed ina faster time frame and be

: _ done by more potent1a1 competltors if the scope of the typrcal pl‘O_]ECt is reduced

. -We have aIso experlenced a Iack of staff We have usually Worked at 100% in. the Ao
" warm months due to an increase summer population, and had some time to spare -
~for mfrastructure projects in the winter. This has not been the case The high: costs. -

. of wrreiess mfrastructure lack of Iegacy lucratzve proflt centers, trght economy, S



':-aucl 1ncreased energy costs have precluded us from havmg brg staff 1ucreases and

| - that has delayed some of our schedules, I see two areas ConnectME mlght
- improve these areas whrle improving Internet and CGell phone technical Lo
" employment situation in'Maine in the process. One area might be that ConnectME PR
- might be able to match up people or otherwise promote intern programs between S
... the commumty college/ university systems and the wireless services businesses.
. This happens to a small extent now with some 1ISPs, but could be enhanced e
. U greatly to the benefit of everyone involved. An Internet business is a desrrable BN PR
'-place for students to bu1ld slulls for a computer mdustry profess1on ' S

' -.'The other skrll issue ConnectME rmght be able to 1mprove is clrrectly related to

by “wireless. Most of the best skilled people we work with are getting too old to: worl( N

on towers. There are mary typically older men who grew up. bu1ldmg their own -

3 - -:rad1os or learned racllo skills while serving their country with their Morse code .
-~ and vacuum tube ° ‘rigs”. ‘Myself being a tower owner/operator and not bemg
- eligible | for AARP is quite a novelty i in Maine.-We have also seen delays at gettrng

. tower work done because there. are so few folks that can safely climb towers or -

construct towers. We do some tower climbing ourselves but would like more staff _ N i

“to be trained in’ tower work and would like addmonal ch01ces for: sub- contactors

.~ We have also observed 1 many safety issues at munrcrpal tower sites that could be .
: _unproved with more tower skilled Mamers Towers are going up everywhere for.
- every, purpose, The people skilled to. work on them are commonly.either. 1mportecl.} O S

_for the construction er are. getting up in their years.. Mun1c1palrt1es and. prlrc

o safety organizations. don't have a clue about what is safe and what is not. If

. ConnectME funded, orgamzed and publicized a tower safety- certification course B
- (there are national companics that domﬁlasses) it could be very
RN useful for all parties that use towers including ISPs, Cell phone compames ;

' ._prlvate tower owners and pubhc safety/mumcrpal tower owners. e

o :'We Would also ask that along wzth favormg smaller scope prOJects that the

S -approval intervals-are more frequent Ideally, I'd like to be able (after current -

- projects are finished) to submit a proposal, the necessary/requrred processes o

- would commence in response to the application and the project would be.
. approved or denied. In practice though, more tzw

____g_:___:could be due would be a favorable step in thar direction. I think with smaller -
'typrca-l—prtme_c't“s*ope such a system could increase the number of pro;ects and
; pace for accomphshmg ConnectME goals Lo _ _ :

_'Smcerely, _

n :__ Jason Phllbrook e R
o __-Pre51dent Mrdcoast Internet Solut1ons Cro



